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PERFORMANCE FIGURES ss  1999 ss  1998 ss  change
vs. 1998

s Sales 12.464 TDM 10.527 TDM 18%

s Total output 17.368 TDM 13.296 TDM 31%

s Operating profit 906 TDM 151 TDM 500 %

s EBIT** 905 TDM 340 TDM 166 %

s DVFA/SG profit 453 TDM 46 TDM 885 %

s DVFA-income 
per share* 0,12 DM 0,01 DM 1100 %

s DVFA/SG 
Cash Earnings 1.780 TDM 1.274 TDM 40 %

s Fixed assets 8.423 TDM 5.045 TDM 67 %

s Current assets 27.572 TDM 12.373 TDM 123 %

s Balance sheet total 37.212 TDM 17.783 TDM 109 %

s Equity ratio 68 % 39 % 73 %

s Employees 
(average over year) 94 82 15 %

* with reference to 3.800.000 shares

** after eliminating the extraordinary expenses resulting from the IPO  

aap at a glance
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The pioneering spirit which made us the first

company in the field of biomedical engineering

to be listed on the Frankfurt stock exchange‘s

Neuer Markt was rewarded by a marked increase

in public awareness of our company. This move

is a strategically excellent basis for the goal to

which we aspire, that of advancing from a niche

specialist with a high pace of innovation to a life

science corporation with a strong market

presence. For us, being a life science corporation

means extending our core business – developing,

producing and marketing skeletal implants – to

include further organs.

We realize that this project is a great

entrepreneurial challenge. We know that together

with you, our shareholders, we will translate the

enormous potential of our company and of the

global health market into profitable growth and

high earning power. We accept the challenge.

a The central focus of our entrepreneurial

activity is on the human being. As a global supplier

of innovative implants for the human skeleton

we see our task as that of maintaining and

improving people‘s quality of life. The quality and

innovative power of our products and continuity

of cooperation with our partners is what singles

us out.

The year 1999 was a historic one for our

company. As highlights of the financial year we

see our IPO, the successes achieved in our national

and international sales activities and the above-

average strengthening of our market position in

Germany. The gratifying growth in Germany

reflects the systematic build-up of our market

position by means of improved efficiency and

compliance with delivery deadlines, combined

with the far greater attractiveness of our range

of products on the market. The continuous

extension of internationalization is based on the

high-growth, high-margin markets of the U.S.,

Japan and China.

aap IMPLANTATE AG
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Foreword by the board

Uwe Ahrens

Chairman of the board

Joachim Staub

Director

Bruke Seyoum Alemu

Director

Ladies and Gentlemen, 
Dear Shareholders,
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areas. We are also engaged in developing

biological implants. We have a range of 4,000-

plus products. Many product systems are just

at the beginning of their product life cycles.

We sell our pro-

ducts in more than

40 countries and

have a broad cust-

omer base of more

than 2,000 hospitals.

In May 1999,

aap was the first

company in the field

of biomedical engi-

neering to be listed on the Frankfurt Neuer Markt.

a aap is a leading German company in the

field of biomedical engineering with its head-

quarters in Berlin and a subsidiary in the U.S.

Our company specializes in developing,

m a n u f a c t u r i n g

and  marke t ing

implants for the

muscular-skeletal

o r g a n  s y s t e m .

aap‘s main fields

of  act iv i ty  are

o s t e o s y n t h e s i s

(fracture healing),

endoprosthetics

(artificial joints)

and research and development services in these

Profile
THE COMPANY
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Staff

aap‘s business achievements are based on the experience, creativity and expertise

of its staff. Informed staff who assume responsibility and become in-company

entrepreneurs, stand for the long-term success of our company.

Suppliers

We place the same demands on our suppliers as on

ourselves, in every respect: reliability, quality, and

production methods which are as environmentally

friendly as possible are the prerequisite for our

collaboration.

Customers

Satisfied customers are our company‘s long-term

guarantee. Naturally, customers‘ wishes are constantly

changing. In order to respond optimally to these

changes, we set great store by flexibility and a fast pace

of innovation.

The central focus of our business activity is

on human beings and on maintaining their

health and quality of life. The development

and manufacture of biomedical implants is

governed by high ethical and quality standards.

The basic prerequisite for meeting these

standards is trusting cooperation as partners

of all involved in the process.

As a learning organization, our company is

in constant interaction with its customers,

shareholders, capital providers, staff and

suppliers.

aap‘s entrepreneu-

rial challenge lies in

the responsibility for

harmoniz ing  the

economic success of our dealings with the

interests of these four partners.

In addition, environmental awareness

embraces all areas and processes in our

company. We see ecological business

management both as a standard to aspire to

and as an obligation.
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Shareholders and Capital Providers

Our goal is a long-term increase in shareholder value. We will achieve this goal by means

of above-average growth and high earning power. In doing so, transparency in capital-

market communication is something we take for granted.

The Environment

We don‘t talk about environmental protection, we practise it. As a result, we constantly endeavour to achieve continuous,

measurable improvements in the eco-friendliness of our operations. The best proof of this approach is the environmental

management system at our company headquarters, which is certified in accordance with the EU directive on ecological

audits.
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Bones have the capacity to develop so as to

achieve a maximum of stability with a

minimum of material expenditure. This enables

them to absorb and transmit forces from

outside. Incorporating the principles of

structural mechanics, isoelastic implants can

be designed on the natural model. Modern

materials research supplies highly stable and

body-compatible biomaterials for this purpose.

Biotechnology is now of fundamental

significance for the further development of

new treatment methods in medicine. The ability

to regenerate cells and tissue in a natural way

also opens up new prospects for muscular-

skeletal healing. In future, autogenous

implants from patients‘ own body tissue will

increasingly supplant the classical artificial

organ replacements.

a Advances in medical technology in the field

of skeletal healing are based on the scientific

explosion that over the past 200 years has

multiplied our knowledge of the human

organism.

In developing our high-quality implants, the

basis for success is interdisciplinary colla-

boration by experts from a wide range of fields.

In addition to medicine and the classical

natural sciences, many new branches of

science have developed from cross-disciplinary

research, giving important impetus to our

research work. Bionics, for example, is a still

relatively young scientific field on the border

between biology and engineering. It analyses

how biological systems are structured and

transfers their principles to technical

applications.

Positioning
THE COMPANY
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Positioning



a 1990 aap is founded :

7 aap Ahrens, Ahrens & Partner GmbH & Co. Betriebs KG is founded

as a management buy-out (MBO) of parts of Mecron, a subsidiary of

Johnson & Johnson Inc.

a 1992 aap gains ground:

7 With its innovative products, aap is becoming established on the market.

The innovative ball-point screwdriver and refractionless hammer are

launched.

7 A number of classical standard products are supplemented by aap innovations,

for example the Orthner screw or the Samii zinc screw for the spinal column.

a 1995 aap redefines state-of-the-art

7 With the Biorigid Tibia Nail aap succeeds in developing a virtually fracture-

proof, bolted marrow nail to treat bone fractures. The Biorigid Nail Tibia is

patented in many European countries and in the U.S.

7 The newly developed AcroPlate™, an implant for shoulder-joint defects,

is a huge success in its very first year.

a 1997 aap Implantate AG is set for growth:

7 Conversion to aap Implantate AG.

7 A new generation of cannulated screws that are now self-tapping

and thread-cutting gains a firm foothold on the market as a result

of these new features.

7 Continuous working of new markets results in growth of more

than 60 per cent in export business turnover.

Our history

aap Implantate AG
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a 1998 aap, a leading life sciences technology company in Germany:

7 In the most important segment, osteosynthesis, aap Implantate AG ranks second*

(Source: Marktline International Ltd., 1998).

7 Further development of the interlocking groove concept principle 

results in the Biorigid Nail Femur.

7 After three years of preparation, in December aap is awarded certification 

as an environmentally friendly producer 

(EEC/No. 1836/93/EC eco-audit directive).

7 As against an average 3.5 per cent growth in the domestic industry

as a whole, aap posts approximately 26 per cent growth.

7 Founding of company subsidiary aap Implants Inc. 

in Plymouth, Massachusetts.

7 aap signs an exclusive sales contract with a partner in Japan.

a 1999 A year full of highlights for aap:

7 At the start of the year products developed in-house 

account for 20 per cent of aap‘s overall turnover.

7 aap receives approval to sell its products in Japan.

7 aap becomes the first company in the field of biomedical

engineering  to be listed on the Frankfurt stock exchange‘s Neuer Markt.

7 aap signs sales agreements with U.S. companies.

7 An exclusive sales agreement is signed with a partner 

in the People‘s Republic of China.

7 aap is awarded a DM 5.9-million development contract, the biggest in its history.

7 The company posts a 41.2 per cent year-on increase in turnover in Germany.

The consolidated annual result (DVFA/SG) increases by 880 per cent 

over the previous year to DM 435 thousands.

History
THE COMPANY
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degenerative joint diseases that set in even

before old age, as well as age- and leisure-

related fractures, is constantly growing.

Expend i ture  on

health is rising stead-

ily worldwide, with

the U.S. in the lead. A

strong impetus to

growth can also be

expected to result

from the improve-

ment in medical care

in so-called threshold

countr ies ,  among

them China with its vast population.

Demographic Factors

a Demographic developments are one of the

main factors in the growth of the health

market in the decades ahead. Thanks to higher

living standards and

improved medical

care the proportion

of elderly people in

the industrial ized

states i s  steadi ly

growing. Increased

life expectancy is

accompanied by a

h i g h  d e g r e e  o f

mobility and active

participation in social

and sporting activities. The incidence of
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Technological Trends

a In addition to demographic reasons, new

technological developments are a determining

factor in the health market. In traumatology,

a paradigm shift is

currently under way

from plate-assisted

fracture healing to

osteosynthesis by

nailing, and from

metal implants to

biological implants.

The trend is clearly

towards biomaterials

as the material of

choice for the future.

In future, bone replacements made from the

patient‘s own body tissue and bioresorbable

implants will be in-

creasingly important

in trauma surgery.

Greater Efficiency in Clinics
and Hospitals
a New scientific findings are leading to

potentially ever-better treatment possibilities.

However, the high level of medical care and

constant ly  r i s ing

patient numbers are

leading to an explo-

sion in costs. This

gives rise to the need

to rethink health

policies. Technical

advances in medical

technology must be

more closely geared

to economic con-

straints. Not every-

thing feasible is economically justifiable.

Surgical clinics expect manufacturers to

provide a balanced cost-benefit ratio, backed

by a high standard of service. System solutions

for standard indications are designed to

encourage speedy, low-cost operating

procedures. Innovative implants are designed

to support modern, minimally invasive surgery

that is easy on the patient. This helps to speed

up the healing process and avoids the need

for high follow-up costs.
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Fractal Structures
a One important characteristic of our

organizational structure is fractal structures.

The basic pattern of these structures is

visible in production: each production cell is

self-organizing, so it can respond flexibly to

changes in requirements. As a fractal structure,

each production cell is also responsible for a

complete value-creation chain. This chain

begins with ordering the raw materials and

ends when the product is

supplied to the custo-

mer. In contrast to

the Taylorist concept of the

“executing worker” who leaves respon-

sibility for his work and the planning of all

his activities to a specialist outside production,

at aap process-oriented thinking is found. For

us this means that narrowly defined tasks,

structures and positions give way to con-

tinuous concentration on corporate processes.

Networking of R & D and Sales
a We work with our customers and close to

our customers. In addition to sales and

customer care, our highly qualified sales team

devotes itself to the development of new

implants. This enables us to respond in-

dividually to market needs. This closeness to

the market is an important foundation for our

ability to innovate. At aap the pace of

innovation is more than a buzz-word. Short

development periods in R & D, and

speedy translation of national

and international

pipeline

development

projects into mar-

ketable products are

characteristic of our

company.

18

We make the difference

High quality and environmental standards:
7 Certificate of conformity with European medical product guideline

7 Five product groups and systems licensed for the U.S. market
7 Six product groups and systems licensed for the Japanese market

7 Voluntary integration of an environmental management system in keeping with the European Eco-Audit Directive

Broad customer base:::::
7 more than 2,000 hospitals
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Equity Story
THE COMPANY

Equity Story

Leading market position in Germany
7 Ranked second to sixth, depending on segment.

International sales
7 Represented in more than 40 countries

7 Own subsidiary in the USA
7 3 sales partners in the USA

7 Exclusive sales partners in Japan and China

Balanced product mix
7 More than 4,000 standardized 

and innovative products
7 Increasing market share as an all-round supplier

High power of innovation
7 16 patents/registered designs; 

15 registered trademarks
7 20% of turnover from 

innovation-leading products

High growth potential:
7 Above-average growth in turnover 
7 Four product systems at the start of their

product life cycles

Ecological Business Management
a Although the environmental relevance of

our products is not immediately obvious, aap

has a certificated environmental manage-

ment system. The key elements of the

system are first a company-wide materials

balance-sheet showing the use of

materials from the point of view of

environment and efficiency, and

second  our  company-wide

environment statement.
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walking upright. As a result, during our lifetime

we are particularly prone to joint damage,

especially in knee and hip joints. In addition,

degenerative bone diseases and above all

accidents lead to skeletal damage requiring

medical treatment.

As long as 5,000

years ago, in ancient

Egypt, Athotis re-

commended that

b ro k e n  b o n e s

should be splinted

with cloths soaked

in mud and then

dried. Nowadays a

wide variety of

reliable implants

is available to doc-

tors to treat bone

fractures and re-

place defective joints. aap‘s product portfolio

specializes in the fields of osteosynthesis and

endoprosthetics.

a The skeleton, one of the most complex

organ systems in the human body, is a

biological and technical wonder. It consists of

more than 200 bones and has various types

of cells, its own blood supply, its own

lymphatic system

and even its own

skin. As a com-

ponent of the ap-

paratus of move-

ment, the skeleton

is the basis of our

mobility. Any in-

jury to it limits

the capabilities

and quality of life

of the person in-

volved.

During the evo-

lutionary process,

nature has given our skeleton a nearly

perfect design. However, its present stage of

development is not optimally designed for

Product Highlights
THE COMPANY
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Focus on Skeletal Healing
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199519941993 1996

a The forward-looking leg management

system for fracture healing is a milestone on

the way to all-in-one solutions for modern

traumatology.

The solution was found

with the Biorigid Nail, an

unreamed nail implant

launched on the market in

1996.

It set new standards in the

treatment of tubular bone

fractures, through fixation

nail was less than 0.1%, a

crucial edge over com-

parable implants. The nail

design, adapted to the

bone‘s anatomy, makes

implantation easy on the

patient.

The goal of pain-free

mobilization of the in-

jured extremity is achie-

ved after just a week. This

promotes the natural

healing process.

in the marrow cavity by

means of interlocking

groove concept.

Clinical surveys available

to us found that the

fracture rate with this

It all started with the idea

of developing a bone-

marrow nail distinguished

by optimal introduction of

strength and thus produ-

cing greater security

against breakage in com-

parison with traditional

nails.

All-in-One Solutions for
Modern Trauma Management
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1997 1998 1999 2000

The X-ray-free targeting

device for the tibia nail

that has been on the

market since 1998 reduces

the patient‘s and the

surgeon‘s exposure to

radiat ion dur ing the

operation, and shortens

the operating time.

Systematic further deve-

lopment of the inter-

locking groove concept

pr inc ip le  l ed  to  the

Biorigid Nail Femur, which

h a s  b e e n  i n  u s e  i n

accident surgery clinics

since 1999. The Condy-

Lock™, a special cap for

the nail, for the first time

offers a treatment of

fractures very close to

the knee.

The Biorigid Nail Femur is

currently being extended

into a thigh fracture

management  sys tem.

Starting from the nail as

the basic element, modu-

lar components have been

developed for various

kinds of fractures, cove-

ring treatment of a wide

range of femural frac-

tures. An X-ray-free targe-

ting device for the femur

will be launched on the

a In future the modular principle will set

standards in the development of new implants.

The widening of the spectrum of indications

on the basis of universal basic elements ideally

meets the need for individual solutions.

market in 2000. Then users

will have a module for the

treatment of fractures of

the femural neck and a

revision prosthesis at their

disposal, too.
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osteosynthesis implants segment is cannulated

screws. With the help of a guide wire,

these screws can be placed exactly

at the site of the bone

fracture. They are self-

tapping and self-cutting,

permitting a faster, safe

operation process. By

supplementing the range with a

2.7 mm diameter screw, aap offers

Effectiv and Reliable –  
Osteosynthesis Products from aap

users the possibility of treating a wider range

of fractures, especially in hand and foot

surgery.

The Autodynamic Plate System (APS) for fast,

efficient treatment of femural neck fractures

and the AcroPlate™ for operative treatment

of traumatic injuries to the shoulder corner

joint and the clavicle have been outstandingly

proven in practice many times over.
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Product Highlights
THE COMPANY

a Especially in the field of replacement joints,

medicine is calling for innovative approaches

to solutions in the preparation of prostheses

which largely support the natural

movement processes and lastingly

guarantee their full functionality.

In the field of endoprosthetics aap

developed in close collaboration with

doctors the first trauma shoulder prosthesis.

In the treatment of compound fractures this

module prosthesis for the first time offers

optimal adaptation possibilities to the patient‘s

individual anatomy. This makes it possible to

minimize faulty postures after treatment. Bone

and ligaments can be linked via wires at many

points on the prosthesis head.

This fulfils the necessity

i n  f r a c t u r e

treatment  of

r e s t o r i n g  t h e

interplay of skeleton

and muscles and thus

natural mobility.

Innovative Endoprothetics –  
the Foundation of Natural Movement Processes
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At present, for example, a special marrow

nail for bridging expanses of defective bone,

an after-effect of multiple fractures is

undergoing clinical trials. In the field of hip

endoprosthetics,  too, we are working

intensively on new solutions. The main

emphasis in doing so is on optimizing the

product characteristics as above all to improve

the functionality of artificial hip joints. For

example, in the slit prosthesis a new shaft

design brings into line the isoelastic

characteristics of implant and bone. This

a Constant renewal and expansion of the

product portfolio is the foundation of our

business success. Our R & D engineers, in close

cooperation with doctors, develop special

implants for demanding problems.

Taking as their starting-point the latest

research findings in the field of joint geometry,

our development engineers are working on the

design of a new kind of knee implant. In the

way it works, this joint replacement is based

on natural movement processes. All natural

26

joints have so-called multi-link-mechanisms.

The head and socket of the knee have circular

functional surfaces of different sizes. Their

movement toward each other is controlled via

a so-called four-bar-linkage. After successful

development of the implant, the technical

implementation can be transferred to other

joints, too. These innovative ideas are the

starting-point for a revolutionary renewal in

endoprosthetics.

enables heavy strains to be absorbed more

easily, thus reducing the risk of the prosthesis

working loose.

A further pipeline product is the ball-bearing

hip prosthesis, in which roll friction minimizes

implant wear. The reduction in the number of

wear particles prevents premature loosening

of the implant.

Ideas into Products
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The Goal
a The health market is a growth market. This

places high demands on future medical

treatment. Standards must be maintained and

improved, costs reduced. Life

sciences are taking up this

challenge.

Our long-term goal is to

advance to become a life-

science corporation that

pushes forward the devel-

opment, production and

marketing of implants for

further organ systems. With

this ambitious goal, aap Implantate is not

entering unknown territory, since the internal

framework conditions for realizing our vision

already exist. We have a great experience

potential in the field of biomedical enginee-

ring. On the one hand, this experience

is based partly on many years of

cooperation with the medical

profession, hospitals and clinics.

In addition, our own worldwide sales net-

work gives us the necessary knowledge of

health market sales structures. On the other

hand, the development of

medical implants is our core

business. We have a wealth

of experience in areas

ranging from  coming up

with ideas, process-oriented

R & D, networks for physical

and clinical trials and the

obtaining of sales licences in

Germany and abroad to

professional marketing.

We see biotechnology as one of the

pioneering sciences in realising our vision. For

us, the fascination of biotechnology lies in the

natural regeneration of tissue.

aap’s today’s focus 

is on skeleton healing. 

Our business comprises 

the development, 

production and marketing 

of high-quality 

innovative implants 

in the field of orthopaedics 

and traumatology.
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The Way Ahead
a Shorter development periods in R & D make

for faster translation of innovative ideas into

marketable products. Our power of innovation

is demonstrated in products

geared specifically to the

need of orthopaedic practi-

tioners and in the variety of

e x i s t i n g  d e v e l o p m e n t

projects.

Collaboration with univer-

sities permits constant proxi-

mity to science. This proximity

secures for us the support of

opinion-leaders who support and safeguard

the market launch of our innovative products.

Acquisitions and strategic stockholdings are

to push forward the expansion of national and

international sales activities, extend or round

off the product portfolio

and permit access to new

technologies.

As a global ly  act ive

suppl ier  of innovative

implants for the muscular-

skeletal organ system, we

see it as our job to maintain

and improve quality of life.

Our long-term objective 

is to become 

a Life-Science Company.

For us this means 

that our core business, 

the development, production

and marketing of 

innovative implants 

for the organ system 

muscle-skeleton will include

further organs
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Situation Report
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In using the IPO proceeds we are concen-

trating among other things on stepping up

national and international sales and marketing

activities, and on launching new products on

the market. We are also planning acquisitions

to further the extension of international

activities and to strengthen or round off our

product portfolio with innovative products. In

view of the constantly increasing demands of

the health system, part of our IPO proceeds

will be used to optimize our logistical

competence. A further part of the IPO pro-

ceeds will flow into the financing of R & D

projects, and thus into innovation, our central

focus. 

Share Price Development

a Immediately after the IPO the need to

explain our stock was reflected in a share price

that was marking time. From the middle of the

last financial year, an intensification of IR

activities, focusing mainly on successes

achieved in international sales, was positively

reflected in the share price development.

Share and Stock Market
The Initial Public Offering (IPO)

a aap’s business strategy for future business

growth is to be effected by means of controlled

expansion in Germany and abroad. This is to

be achieved partly by strengthening the market

position attainable through direct sales, but

also by extending our international sales

network, focusing on the United States,

Japan and China, and entering into strategic

shareholdings, takeovers and joint ventures.

The translation of current development projects

into market-ready life science products must

be seen as a further important factor in

realizing our business model.

In order to obtain the financial means

necessary to achieve these goals, in the period

under review the company was floated on the

stock market. Under the guidance of DG BANK,

aap Implantate AG on 10 May 1999 became

the first biomedical engineering company to

be listed on the Neuer Markt of the Frankfurter

Stock Exchange. In the framework of the

flotation 966,400 new equity shares were

issued. The offered shares were oversubscribed

by a factor of 18. The issue  price was at the

upper end of the bidding  range, which was

set at between EUR 8.5 and EUR 10. IPO

proceeds  amounted to EUR 9.66 million. 
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average growth demonstrates the systematic

strengthening of aap’s market position in

Germany. 

In order to continue guaranteeing optimal

service as an all-round provider, and to be able

to realize the turnover planned for 2000 in

the U.S. and Japan, we continued building up

strategic stocks. This is reflected in the 31 %

increase in total output in comparison with

the previous year. A rise in the purchase of

external services and a greater use of com-

modities for some products, due to the out-

sourcing of substantial parts of instrument

manufacture, led to a marked increase in the

proportion of material expenditure.

The operating result for the financial year

improved by 500 %, from DM 151 thousands

to DM 906 thousands. By repaying liabilities

to credit institutes and investing some of the

liquidity obtained from the IPO to earn interest,

we were able to reduce the financial result

from minus DM 433 thousands to minus DM

244 thousands. In the financial year the result

of normal business activities rose by

approximately 340 % over the previous year,

to DM 674 thousands. However, extraordinary

expenditure of DM 2.58 million resulting from

the IPO led to a negative result for the period

Development of Turnover 
and Earnings

a The past financial year was marked by the

necessary, cost-intensive strategic measures

connected with the IPO and the stepping up

of national and international marketing and

sales activities. Overall, the development of

business was positive. Because of the post-

ponement or failure to materialize major tender-

related export orders, the decline in orders

received largely because of the economic crisis

in Latin America and Asia, and delays in

entering the U.S. and Japanese markets, a

decline which could not have been expected

was posted in overseas turnover. Due to these

factors, forecast group turnover was adjusted

after the third quarter report from DM 15.99

million to  DM 11 million. Despite this, we

succeeded in increasing group turnover by

18.4 % to DM 12.5 million (previous year: DM

10.5 million). 

In the period under review the stepping up

of sales activities in Germany led to above-

average growth in domestic turnover. An

increase of 41.2 % over the previous year was

achieved in domestic turnover. Particularly

gratifying is the 34 % growth in turnover from

direct sales via our sales engineers. This above-

Finances
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This is mainly attributable to an inflow of

liquidity of DM 18.9 million in the context of

the IPO. Against this, however, there are the

aforementioned costs of the stock market

flotation. The group’s financial strength was

substantially enhanced by the increase in

capital from the IPO, giving the company the

basis for the aimed-for growth. At the end of

the financial year the proportion of equity

capital was 68.2 % (previous year: 39.4 %). 

Fixed assets rose by DM 1.58 million as a

result of the acquisition of tangible assets and

by DM 1.89 million as a result of the increase

in non-material assets. Investments totaling

DM 2.64 million in the financial year related

particularly to the purchase of further modern

production machinery. The rise in liquid assets

apart from the liquidity available at the end

of the financial year is influenced mainly by

the increase in stock-in-trade in respect of the

strategic build-up of stocks, amounting to

DM 4.43 million.

of DM 1.01 million. At the same time, latent

tax credits resulting from the carry-forward

of deficits and the consolidation of the aap

companies led to a reduction of  DM 1.1 million

in the deficit for the period.  The adjusted

group net profit according to DVFA/SG is DM

453 thousands, an increase of more than 880 %

over the comparable figure for the previous

year. Thus the DVFA result per share is DM 0.12

(previous year: DM 0.01).

After adjusting for the cost of stock market

flotation, a marked increase of 40 % in cash

earnings as per DVFA/SG was achieved in

comparison with the previous year. 

Balance Sheet Development

a The balance-sheet total more than

doubled in the financial year, amounting to

DM 37.2 million (previous year: DM 17.8 million).



a We succeeded in getting the new

integrated business management corporate

software up and running at the start of the

financial year. At the end of the period under

review the main functionalities of the

purchase, materials management, production

planning and control, sales, financial accoun-

ting and MIS (Management Information

System) modules were in use. We owe the

implementation of such a complex system in

a record time of 4 to 5 months to aap’s mo-

tivated project team and to its many years of

experience of integrated corporate software.

Because of the complexity and extent of aap’s

value creation chain, which stretches from

research and development to production, marke-

ting and sales, the actual optimization phase

will come after successful implementation, and

can take another two years. The aim is to map

all corporate processes so as to produce an

effective system of planning, management and

control with company-wide guidelines.

Another important part of the optimization

phase is to develop the existing early warning

systems into a company-wide risk management

system.

In implementing the business management

corporate software, all necessary preparations

for conversion to the euro and the Y2K problem

were made.

aap Implantate AG
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search for qualified production workers, we

drew up a plan for building up our own in-

house training department in future. In the

year under review, four trainees were taken

on.

In order to strengthen employee ties with

the company, we are planning to introduce a

stock option scheme. The aim is to draw up a

proposal ready for decision at the coming

general meeting. 

a In order to provide personnel support to

the IPO, to safeguard the increase in

production capacity and to step up sales and

marketing activities, additional employees had

to be taken on. As of 31 December 1999 the

number of employees was 109, including 88

full-time staff, 12 part-time staff and 15 casual

workers.

Because of the present difficult situation on

the labor market, above all in relation to the

Staff
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Germany 75,5% (63,3%*)

Europe 6,8% (11,8%*)

Asia 10,6% (8,6%*)

Africa 3,6% (10,6%*)

North- and
South America 
3,5% (5,7%*)

(*) = previous year



Segment Report

a aap’s main fields of business are osteosyn-

thesis and endoprosthetics. They contributed

65.9 % (previous year: 75.7 %) and 23.4 %

(previous year: 24.3 %) respectively of total

turnover. A further business

field is the development of

implants as a service for ex-

ternal clients. The remaining

10.7 % (previous year: 0 %) of

turnover is apportioned to

this activity.

We succeeded in further

consolidating our position on

the German market. The major

proportion of total turnover,

75.5 % (previous year: 63.3 %),

was achieved in Germany.

Remaining turnover is spread over Europe at

6.8 % (previous year: 11.8 %), Asia 10.6 %

(previous year: 8.6 %), North and South

America 3.5 % (previous year: 5.7 %) and Africa

3.6 % (previous year: 10.6 %). The growth of

turnover in Asia was mainly the result of

business activities in Japan, which were

embarked on only in this financial year, while

turnover in the rest of Asia declined.

a Export business, and especially the tender

business abroad turned out more difficult than

expected in the financial year. Tenders plan-

ned for no later than the second half of the

year under review could not be implemented

as forecast. This uncertainty was taken

account of by adjusting forecast

turnover from DM 15.9 million

to DM 11 million. The generally

difficult economic situation in

regions such as Asia and South

America also led to a reworking

of our market access strategy.

The necessary analyses and

information were obtained

and translated into specific

measures.

The f inancia l  year  was

marked by an above-average

build-up in stocks, which puts aap in a position

to offer an excellent delivery service and to

continue being an all-round provider. This

service, along with very high quality demands

on our products, is set to remain a key success

factor in future, too.

Products, Markets and Sales
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65,9% (75,7%*)
Osteosynthesis

10,7% (0%*)
R&D Services

23,4% (24,3%*)
Endoprothetics

(*) = previous year
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U.S. market and building up consignment

stocks with existing customers accordingly.

Our subsidiary aap Implants Inc. signed two

sales agreements with the U.S. trading com-

panies Kempf Surgical Appliances Inc. of Cincin-

nati, Ohio and Orthopaedic Solutions of Co-

lumbia, South Carolina. In the future the

former will look after the U.S. states of Ken-

tucky, Indiana and Ohio, while the latter will

cover North and South Carolina and Georgia. 

Having taken these important strategic steps

toward systematic expansion of our sales in

the U.S., we are currently engaged in talks with

other potential sales partners with a view to

achieving optimal geographical cover of our

indirect sales operation in the U.S. 

Activities in Japan

a In the period under review our market entry

in Japan was most gratifying. aap registered

its products on the Japanese market. Product

approvals (Shonin licenses) were granted

sooner than expected, so we were able to begin

launching our product systems. As a result, in

Activities in Germany

a The above-average growth in turnover from

direct sales, 34% more than the previous year

(average industry growth 5 to 10%) is proof

of aap’s outstanding sales concept, a decisive

element of which is the customer-friendly

presence of scientific field staff. In addition,

this gratifying development can be put down,

among other things, to the success of our

cannulated titanium fixation systems. We

expect a further boost in both the German and

international markets from our versatile tita-

nium Biorigid Femur System, a management

system for thigh disorders. 

Activities in the U.S.

a As expected after our experience in 1998,

turnover in the U.S. made headway more

slowly, with some product licenses being

granted belatedly in 1999, too. Even so, in the

financial year the majority of our products

were licensed for the U.S. market.

Despite initial market access difficulties, aap

succeeded in placing the first systems on the

40



the growth market China these products will

play a significant role, since they boast typical

features that make them unique, above all on

the Asian market.

Other Activities

a In this financial year, once again, aap

presented its products at leading specialist

congresses and trade fairs both nationally and

internationally. In all, we attended 36 events

of this kind, including three in the U.S. and

six in Japan and China. The contacts made on

these occasions were systematically followed

up. In order to improve further the quality of

our sales operation, two additional staff were

employed in the export section and one in

product management.

the fourth quarter of the financial year we

were able to export the first consignments of

initial equipment amounting to a considerable

figure. Thanks to timely training of product

managers and sales teams we were able to

achieve a smooth product launch in the

Japanese market.

Activities in China

a At the end of the financial year an exclusive

sales agreement was signed with the Chinese

trading company P&T Technologies. Given the

size of the Chinese market and its potential,

this move represents another cornerstone of

aap’s strategic internationalization. P&T

Technologies has 22 dealerships in every part

of China, has pioneered the selling of

resorbable implants on the Chinese market, and

has succeeded in becoming a clear leader in

this segment.

A major contribution to this initial steps in

working the Chinese market has been made

above all by the Biorigid Nail Tibia™ (BNT) for

tibia nailing and the titanium cannulated

screw system. By making an early entry into

CONSOLIDATED 
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solutions in the development of instruments.

For example, screwdrivers are fitted with a new

grip with a rain-tire profile. This ensures

ergonomic handling even under the most

difficult conditions, and in response to a large

number of inquiries is now also offered for

other systems. 

CondyLock® can already be used with a X-ray

free targeting device. A prototype of a X-ray

free universal targeting device for the system

as a whole was presented at the annual con-

gress of the German Society for Accident

Surgery (DGU) and successfully tested toward

the end of the year. aap now has a trauma

management system of the leg in which the

philosophy of interlocking grooves and of

elastic adaptation to the bone (biorigidity) are

systematically developed.

A further development is the Callus

Distraction System, which is used to lengthen

the thigh after an accident or in the case of

malformation. The system works purely

mechanically, has no electronic components

and requires no external connection through

the skin. Physical testing has produced

excellent results. 

Osteosynthesis

a Thanks to a patented system of interlocking

grooves, the Biorigid Nail® Tibia, measuring

just 8 mm in diameter, has set new standards

in the care of tibial fractures. aap’s extended

activities in Asia showed up the need for an

even thinner implant, 7 mm in diameter. Thanks

to the interlocking grooves, even this can be

offered without problems with a high degree

of implant safety. 

In order to protect the patient and the

personnel, the new X-ray free targeting

devices enable the patient to be treated

without exposure to X-rays in the area of

application. 

A systematic further development of the

Biorigid Nail is the Biorigid Femur System set.

The basic element is the Biorigid Nail™ Femur,

which is designed so that various components

can be attached. This broadens considerably

the range of indications and reduces the time

and cost of surgery. It is currently available

in the basic model and the CondyLock™ version

for treatment very close to the knee. 

In conjunction with users, our R&D depart-

ment has placed great emphasis on detailed

Research & Development

aap Implantate AG
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Thanks to aap’s high level of innovative

power we were able to sign an agreement to

develop a knee prosthesis with a completely

new joint geometry. It is based on the latest

research findings and is the first joint implant

to match the human anatomy. The joint

implant promises revolutionary characteristics

for the patient.

Endoprothetics

a To round off our range of products, the

endoprosthetics field is being extended by

adding the modular shoulder prosthesis. This

trauma prosthesis is used in case of a multiple

fracture of the head and shaft of the upper

arm after an accident. For the first time ever

it provides optimal adaptability to the indi-

vidual fracture situation and anatomy for the

restoration of bones, tendons and mobility. The

use as a prosthesis in degenerative conditions

is a further addition to the range of indications.
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a In the production field the year under

review was marked by the building up of the

necessary logistical competence for our

planned growth, by the optimization of pro-

duction planning and control and by the inte-

gration of new production capacity. The new

capacity was integrated so as to produce

markedly higher ability to deliver.

By stepping up activities and increasing the

number of personnel in the purchasing

Production & Purchasing
department, we were able to gain further

suppliers and suppliers of raw materials. The

overall volume of orders rose by approximately

10% in the financial year. This was due mainly

to the higher need for raw materials, to

increased sales of new products (cannulated

screws, Biorigid Nail™ Tibia), and to the

strategic build-up of stocks. The acquisition

of the main raw materials for the various

business units is covered by off-the-shelf

orders. 
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High priority was given to increasing

product knowledge at further training courses

run by our sales partner at its own premises

and at customers’ premises. In the future even

greater emphasis will be placed on the

training of our sales partners as a fundamental

service offer.

Our Chinese contract partner has been

handed the documentation required for the

licensing of the osteosynthesis systems and the

standard products on the Chinese market.

Environmental Management

a aap has an environmental management

system validated in accordance with the EU

directive on environmental audits. In the course

of the business year work was continued on

the environmental program and fixed targets

set out in our environmental policy statement,

and the majority of targets were met.

Further to measures taken during the

financial year, aap is a member of the

environmental alliance between Berlin-based

industry and the federal state of Berlin. The

Quality Management

a Three out of four of aap’s osteosynthesis

systems (Biorigid Nail® Tibia, APS, small and

large cannulated screws) and its entire range

of standard osteosynthesis products are

licensed for sale on the U.S. market. The license

application documents for the fourth osteo-

synthesis system have been submitted to the

FDA, the U.S. licensing authority. We expect

to receive the license in the first quarter of

2000. 

As a further in-house improvement, planned

alterations were completed to the cleanroom

for the cleaning and packaging of both non-

sterile and sterile medical products for sale.

After the licensing during the financial year

of the osteosynthesis systems and the standard

osteosynthesis product range for sale on the

Japanese market, and the corresponding

training in Berlin of the product manager of

our Japanese sales partner Kobayashi Medical

Devices (KMD) in Berlin, in early October a two-

week training course was held in Osaka and

Tokyo for field staff and office-based staff.

In the forefront of the training activities were

the osteosynthesis systems.

Quality- & Environmental
Management
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A further environment-related activity is our

participation in a project to prepare ecological

profiles for medical products. The main aim

at the current stage of the project is to develop

and agree on a methodology for assessing the

environmental compatibility of medical pro-

ducts. The project will begin in February 2000. 

aim of this environmental alliance is to

promote transparency and trust between the

partners to the alliance and, by establishing

high environmental standards in companies,

to markedly reduce and simplify the time and

money spent on paperwork between the

authorities and companies.
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Outlook and Prospects
a Health, and thus orthopedics, is a growth

market. The main indicators for the potential

of the orthopedic market are the dramatic

changes in the age structure in industrial

nations, the steady increase in the number of

leisure-, sport- and age-related fractures, and

the increasing demands on medical care in so-

called threshold countries. This conclusion can

also be drawn from the development in

population age structure. With an annual

growth rate of 2.9%, by 2020 the proportion

of over-65s in the world will rise to 800 million.

In 1998 the global market in trauma and

orthopedic products had a market volume of

approximately $12.5 billion. In the past few

years, the U.S. market for endoprosthetics and

osteosynthesis has grown by 10% per annum

on average, more than the comparable

European figures. In-house studies put the

worldwide sales potential for new products,

currently at various stages of development by

aap at $2 billion. According to up-to-date

studies, turnover in orthopedic implants on the

European market is set to grow from $2.07

billion (1999) to more than $3 billion by 2005.

These studies show Germany in the lead among

the European national markets, followed by

France and the U.K. In 1999 just under $550

million was earned in Germany.

In strategically extending its level of

internationalization and in winning new

markets, aap’s main focus is on the growth-

and high-margin markets of the U.S., Japan

and China. The aim is to offer an innovative

product mix. Our efforts so far to building up

a direct and indirect sales network in the U.S.

have been very successful. Contracts have been

signed with two sales partners. This has taken

the geographical expansion of aap’s presence

in the U.S. a step forward, and it is set to be

further extended in the near future by talks

currently under way with other potential

partners. The experience of the last two years

shows that penetration of the U.S. market is

making slower headway than planned. This is

primarily because the sales licensing procedure

took longer than planned and because during

the start-up phase customer canvassing

initially had to be pushed forward via

consignment sales.

After our success in being granted Shonin

licenses by the Japanese Ministry of Health,

aap can now devote itself actively to the

second biggest market after the U.S., and the

fastest growing one. The rapid change in the

age structure, higher mobility, changing

leisure habits, and the Japanese medical

profession’s receptiveness to advanced surgery
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System (BFS), the size of the market for both

of which is very interesting, lead us to expect

an extremely positive development. Other

promising products in the development pipe-

line include the callus distraction system, which

can be used to rectify bone defects or to even

out the difference when one leg is longer than

the other. The knee development order, the

largest single development order in the com-

pany’s history, will guarantee us a head start

in knowledge in the general joint business.

aap’s business strategy stipulates that

future corporate growth will take place by

means of controlled expansion of business in

Germany and abroad. The next steps in this

direction are to further expand our interna-

tional sales network and to strengthen the

translation of national and international

development projects in the pipeline into

marketable life science products. A further

important project is to continue talks already

begun on possible company acquisitions.

Primarily, we plan acquisitions which will

advance the expansion of national and

international sales activities and strengthen

or round off our range of products with

innovative products, mainly in the endo-

prosthetics and orthobiological products

segments.

techniques and materials, represent a major

challenge for aap. The strategically outstanding

cooperation with Kobayashi Medical Devices

has enabled aap to export its first deliveries

already. At present we are at the initial product

launch phase, with very positive response from

customers, so prospects from 2000 are esti-

mated as very promising.

We expect a further boost for aap’s

expansion strategy from the results of our

company activities so far in connection with

the Chinese market. The dynamic economic

development in China and the medical

profession’s receptiveness to the West, as well

as the taking over of new treatment techniques

in the field of orthopedic surgery among others

open up completely new sales prospects for

international manufacturers of orthopedic

products. Feasibility studies have been

completed and a sales agreement has been

signed with P&T Technologies of Beijing. The

license application process was begun in this

financial year.

In order to safeguard aap’s success in the

future, developments in the R&D field will

continue. The planned product launches of the

new trauma shoulder and the Biorigid Femur
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The reform of the German health system,

including the introduction of, for example, an

overall state budget for hospitals and fixed

charges for specific services, has led to a

general pressure for clinics and hospitals to

cut costs and rationalize. Hospitals are coordi-

nating their activities more efficiently and

forming buying consortiums. New forms of

logistics such as just-in-time, paid-on-con-

sumption, and innovative products, which

support cost-effective methods of treatment,

are becoming increasingly important. The new

products developed by aap in the last few years

already take these changed market require-

ments into account. The provision of complete

systems with instruments specially designed

for implants, product improved customer

service and joint development with customers

are just a few examples. With this current

development trends, the attractiveness of our

new products increases, since their consequen-

tial costs are relatively low compared with rival

products. An outstanding example of this is

the Biorigid Nail™ Tibia System, which boasts

a much lower breakage rate (0.1%) than many

other products on the market. 

The international orientation of our business

activities leads to delivery and payment

In the context of national and international

activities, aap is exposed to a large number

of far-reaching development trends which are

inseparably linked with entrepreneurial

activities and which hold both opportunities

and risks. These include national statutory

requirements, winning and processing foreign

tender-based orders, global processes of

concentration, the change in the German

health system and exchange rate risks. The

toughening of statutory national requirements

in countries which are strategically relevant

to us could lead to delays in licensing proce-

dures. Due to the uncertainty in planning for

tender-based foreign business, in future aap

will adjust its previous sales planning and con-

centrate more on exclusive sales agreements.

The outcome of the concentration process that

has taken place during the last few years is

an orthopedic industry which looks very

different, and which is still dominated globally

by ever-larger „big players.“ As a result of

concentration processes, the destabilization of

existing competition and customer structures

gives aap – a niche specialist with a fast pace

of innovation – the opportunity to find new

cooperation partners. In addition, the release

of expert staff provides the opportunity to find

new cooperation partners.
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foreign business turnover of the coming

financial years.

By targeted acceleration of our speed of

innovation, stepping up national and inter-

national marketing and sales activities, and

systematically pursuing future growth

primarily through acquisitions, we are con-

fident of achieving the planned goals.

flows which are exposed to possible risks. So

far, aap has only been exposed to exchange

rate risks to a very negligible extent, since

invoicing is almost exclusively in Deutsche

marks. As debt securing instruments we lar-

gely prefer letters of credit, bankers’ guaran-

tees and payment in advance. We plan to

introduce further security instruments for the

Berlin, den 15. Februar 2000

Der Vorstand

Uwe Ahrens Bruke Seyoum Alemu Joachim Staub
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by the Board of Directors on measures to

expand sales activities, especially in Japan and

the United States as new markets. The Super-

visory Board was briefed at one meeting by

the managing director of the company‘s U.S.

subsidiary. 

Other items on the agenda of Supervisory

Board meetings were the adoption of more

extensive safeguards on the receivables side

and an increase in logistical competence in

connection with a corresponding increase in

capacities. In addition, the Supervisory Board

discussed proposals for a staff equity scheme.

At each meeting the Supervisory Board dealt

with the company‘s activities in respect of

corporate cooperation, mergers and acqui-

sitions. 

Other than at meetings of the Supervisory

Board, its chairman has been briefed by the

chairman of the Board of Directors and the

financial director and discussed important

company and Group issues in one-to-one talks.

Auditors and accountants Dr. Röver &

Partner KG, Berlin, audited the financial

statement and corporate situation report

drawn up by the Board of Directors for the

a The Supervisory Board performed in the

past financial year the statutory duties and

tasks entrusted to it in the Articles of Asso-

ciation, supervising the conduct of business

by the company‘s Board of Directors. At four

Supervisory Board meetings and by means of

written reports  and decis ion-making

documents prepared by the Board of Directors,

the Supervisory Board has constantly main-

tained a full watching brief on the situation

and business development of the Group, on

corporate planning, including financial,

investment and personnel planning, and on

other significant individual business trans-

actions and measures. The Supervisory Board

discussed these reports and documents with

the Board of Directors and arrived at the

decisions that it is required to reach both by

law and by the terms of the company‘s Articles

of Association. 

Particular attention was paid in the

Supervisory Board‘s deliberations to the

company‘s IPO, undertaken in the 1999

financial year, and to questions arising from

it. At several meetings the Board of Director‘s

reports and the resulting discussion were

centred on the Group‘s marketing and sales

concept. The Supervisory Board was briefed

Report of the 
Supervisory Board

aap Implantate AG
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The Supervisory Board checked the financial

statement and corporate situation report

drawn up by the Board of Directors and the

Group financial statement and situation

report. The final result of its review did not

lead to any objections being raised. The Super-

visory Board approved the financial statement

for the year ending on December 31, 1999,

which is thus final.

Ms. Rübenach left the Supervisory Board

with effect from January 5, 2000. The Board

thanks her for her commendable activity as

a board member. Mr. Roger Bendisch was appoin-

ted a new member of the Supervisory Board.

Berlin, March 24, 2000

The Supervisory Board

Lothar Just

Chairman

1999 financial year and the Group financial

statement and situation report in accordance

with Paragraph 292a of the German commer-

cial code (HGB) and gave them their unquali-

fied certification. The annual financial state-

ment and corporate situation report and the

Group financial statement and situation

report, plus the auditor‘s reports, were sub-

mitted to the Supervisory Board in good time

for it to review them. The auditor attended

the Supervisory Board‘s discussion of the

documents, reported to it on the fundamental

findings of the audit and was on hand to

answer questions. The Supervisory Board

approved the findings of the auditor‘s report. 
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Consolidated 
Balance Sheet according to IAS

ASSETS ss  1999 ss  1998
DM DM

sA Fixed Assets
I. Intangible assets

1) Industrial property rights 
and similar rights 
and values 2.288.104,00 398.471,00

2) Goodwill 1,00 1,00
2.288.105,00 398.472,00

II. Tangible Assets
1) Land and buildings 1.642.574,00 1.609.182,00
2) Technical plant and machinery 2.642.463,06 1.511.633,34
3) Other plant, office systems

and outfitting 1.707.289,04 1.291.971,85
5.992.326,10 4.412.787,19

III. Financial assets
1) Equity investments 104.000,00 2.000,00
2) Other lendings 38.078,91 231.288,91

142.078,91 233.288,91

sB Current assets
I. Inventories

1) Raw materials and supplies 1.857.693,86 1.280.425,86
2) Work in process 2.115.170,73 1.777.805,52
3) Finished products and merchandise 11.202.949,66 6.899.877,40

15.175.814,25 9.958.108,78

II. Receivables and
other assets
1) Trade receivables 2.509.222,06 1.293.362,26
2) Other assets 1.584.131,66 1.026.942,94

4.093.353,72 2.320.305,20

III. Checks, cash in hand,
Bundesbank, bank and girobank balances 8.302.395,82 94.586,37

sC Deferred charges to operation, prepayments 356.960,25 169.819,91

sD Deferred taxes on income 861.424,47 196.000,00

Total assets 37.212.458,52 17.783.368,36
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Consolidated Balance Sheet

EQUITY AND LIABILITIES ss  1999 ss  1998
DM DM

sA Equity
I. Registrated capital 7.432.154,01 1.012.000,00

II. Capital reserve 18.192.747,00 4.622.120,00
III. Revenue reserve

Statutory reserves 81.565,83 81.565,83
Other reserves 428.110,83 508.875,36

IV. Minority interest 
balancing items -106.789,28 -30.621,19

V. Attributable profit -634.953,04 808.908,09
25.392.835,35 7.002.848,09

sB Special reserves 693.000,00 522.867,00

sC Accruals
1. Tax accruals 0,00 439.662,98
2. Other accruals 726.297,96 908.730,00

726.297,96 1.348.392,98

sD Liabilities
1. Liabilities to banks 2.843.219,93 4.809.542,42
2. Trade payables 4.087.995,59 1.672.141,53
3. Liabilities due to 

affiliated companies 0,00 0,00
4. Liabilities due to associated companies 19.141,50 20.939,34
5. Other liabilities 3.449.968,19 2.405.942,43

10.400.325,21 8.908.565,72

sE Deferred charges to operation, 
prepayments 0,00 694,57

Total equity and liabilities 37.212.458,52 17.783.368,36

CONSOLIDATED ACCOUNTS
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Consolidated
Statement of Income according to IAS

ss  1999 ss  1998
DM DM

1. Sales 12.463.735,76 10.526.927,42

2. Increase in stocks and finished
products and work in process 4.428.991,75 2.546.135,56

3. Other capitalized
own work 474.571,30 223.472,09

4. Other operating income 1.211.426,05 367.152,58

5. Costs of material
a) Expenditures on raw materials

an supplies and bought-in goods -4.201.098,30 -2.512.393,32
b) Expenditures on bought-in services -903.981,30 -577.624,31

6. Personnel expenses
a) Wages and salaries -5.348.072,06 -4.727.071,26
b) Social security contributions, pensions 

and welfare expenses -959.610,55 -888.349,55

7. Depreciation on tangible
and intangible fixed assets -1.156.224,18 -704.111,00

8. Other operating expenses -5.092.053,47 -4.102.452,71

9. Income from long term loans 1.021,18 13.960,00

10. Other interests and similar income 202.998,18 7.934,85

11. Other interests and similar expenses -448.251,74 -454.906,25
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CONSOLIDATED ACCOUNTS

(Continuation) ss  1999 ss  1998
DM DM

12. Operating income 673.452,62 -281.325,90

13. Extraordinary income 0,00 157.937,50

14. Extraordinary expense -2.776.784,05 0,00

15. Extraordinary results -2.776.784,05 157.937,50

16. Taxes on income 1.104.000,00 138.511,19

17. Other taxes -11.822,43 481,88

18. Group net loss -1.011.153,86 15.604,67

19. Minority interests 76.168,09 30.621,19

20. Carried-forward profit 
from the previous year 808.908,09 1.325.123,42

21. Allocation to revenue reserves
a) to the statutory reserves 0,00 -53.565,83
b) to other revenue reserves -508.875,36 -508.875,36

22. Consolidated attributable profit -634.953,04 808.908,09

Consolidated Statement of Income
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Consolidated Statement 
of Cash Flows according to IAS

ss  1999 ss  1998
DM 1.000 DM 1.000

1. Net profit / loss for the year -1.011 15

2. Depreciation on fixed assets 1.156 704

3. Increase in accruals -623 726

4. Loss from disposal of fixed assets 9 51

5. Increase in inventories, trade receivables
and other assets -7.843 -4.234

6. Increase / decrease in trade payables
and other liabilities 3.530 -687

7. Increase in special reserves with
an equity portion 171 524

8. Total cash provided by / 
used in operating activities -4.611 -2.901

9. Investments in fixed assets -4.635 -1.061

10. Investments in financial assets -102 -46
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CONSOLIDATED ACCOUNTS

(Continuation) ss  1999 ss  1998
DM 1.000 DM 1.000

11. Inflow from investments in financial assets 193 0

12. Total cash used in investing activities -4.544 -1.107

13. Inflow from funds from capital increases 19.401 4.800

14. Proceeds from bank loans 0 863

15. Repayments of bank loans -1.966 -1.620

16. Total cash provided 
by financing activities 17.435 4.043

17. Decrease in cash and cash equivalents 8.280 35

18. Changes due to currency conversion -73 22

19. Cash and cash equivalents 
at the beginning of the period 95 38

20. Cash and cash equivalents 
at the end of the period 8.302 95

Consolidated Statement of Cash Flows
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Result according to DVFA/SG

ss  1999 ss  1998
DM 1.000 DM 1.000

1. Group net loss / Group net income -1.011 15

2. Adjustment according to DVFA/SG 1.388 0

3. Group income according to DVFA/SG 377 15

4. Minority Interests 76 31

5. Group income according to DVFA/SG
for the shareholders of the aap Implantate AG 453 46

DM DM
DVFA/SG Income per share* 0,12 0,01

The eliminations according to DVFA/SG refer to the IPO, considerating its effects on income taxes
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* with reference to 3.800.000 shares

CONSOLIDATED ACCOUNTS

ss  1999 ss  1998
DM 1.000 DM 1.000

1. Group net loss / Group net profit -1.011 15

2. Depreciation on fixed assets 1.156 704

3. Increase / decrease in special reserves
with an equity portion 171 524

4. Adjustment according to DVFA/SG 1.388 0

5. Group cash earnings according to DVFA/SG 1.704 1.243

6. Minority interests 76 31

7. Cash earnings according to DVFA/SG for the 
shareholders of the aap Implantate AG 1.780 1.274

DM DM
Cash Earnings per share according to DVFA/SG* 0,47 0,36

The eliminations according to DVFA/SG refer to the IPO, considerating its effects on income taxes

Cash Earnings 
according to DVFA/SG according to IAS

Cash Earnings according to DVFA/SG



Review of 
Group investments according to IAS
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Status 31.12.1999

Appropriation of the retained earnings

DM DM
I. Subscribe capital 1.012.000,00 -

II. Capital reserve 4.622.120,00 -

III. Revenue reserve
Statutory reserve 81.565,83 -
Other reserves 508.875,36 508.875,36

IV. Minority interests -30.621,19 -

VI. Retained earnings 808.908,09 -508.875,36

Total 7.002.848,09 0,00

Statement of Equity according to IAS

Status 01.01.99

HISTORICAL ACQUISITION COSTS
STATUS ADDITIONS DISPOSALS STATUS

ss  1.1.1999 ss  31.12.1999
DM DM DM DM

s A Fixed Assets
I. Intangible assets

1) Industrial property rights 
and similar rights and values 556.852,36 2.000.102,20 0,00 2.566.954,56

2) Goodwill 100.000,00 0,00 0,00 100.000,00
666.852,36 2.000.102,20 0,00 2.666.954,56

II. Tangible Assets
1) Land and buildings 1.640.000,00 49.264,00 0,00 1.689.264,00
2) Technical plant and machinery 5.603.579,95 1.526.002,02 0,00 7.129.581,97
3) Other plants, office systems

and outfitting 2.535.004,85 1.060.769,76 214.301,36 3.381.473,25
9.778.584,80 2.636.035,78 214.301,36 12.200.319,22

III. Financial assets
1) Equity investments 2.000,00 102.000,00 0,00 104.000,00
2) Other lendings 231.288,91 0,00 193.210,00 38.078,91

233.288,91 102.000,00 193.210,00 142.078,91
10.678.726,07 4.738.137,98 407.511,36 15.009.352,69
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Capital increase
Gesellschaftsmitteln

Group net loss 1999

Status 31.12.99

Capital increase IPO

Increase in equity

DM DM DM DM DM
4.530.039,89 1.890.114,12 - - 7.432.154,01

-3.940.400,00 17.011.027,00 500.000,00 - 18.192.747,00

- - - - 81.565,83
-589.639,89 - - - 428.110,83

- - - -76.168,09 -106.789,28

- - - -934.985,77 -634.953,04

0,00 18.901.141,12 500.000,00 -1.011.153,86 25.392.835,35

CUMULATIVE DEPRECIATION BOOK VALUES
STAND DEPRECIATION IN DISPOSALS STATUS STATUS STATUS

ss  1.1.1999 CURRENT YEAR ss  31.12.1999 ss  31.12.1999 ss  1.1.1999
DM DM DM DM DM DM

168.381,36 110.469,20 0,00 278.850,56 2.288.104,00 398.471,00
99.999,00 0,00 0,00 99.999,00 1,00 1,00

268.380,36 110.469,20 0.00 378.849,56 2.288.105,00 398.472,00

30.818,00 15.872,00 0,00 46.690,00 1.642.574,00 1.609.182,00
4.091.946,61 395.172,30 0,00 4.487.118,91 2.642.463,06 1.511.633,34

1.243.033,00 634.710,68 203.559,47 1.674.184,21 1.707.289,04 1.291.971,85
5.365.797,61 1.045.754,98 203.559,47 6.207.993,12 5.992.326,10 4.412.787,19

0,00 0,00 0,00 0,00 104.000,00 2.000,00
0,00 0,00 0,00 0,00 38.078,91 231.288,91
0,00 0,00 0,00 0,00 142.078,91 233.288,91

5.634.177,97 1.156.224,180 203.559.47 6.586.842,68 8.422.510,01 5.044.548,10



Consolidated Annex 
to 31. December 1999 according IAS

aap Implantate AG

B. General information
]

1. Basics

The IAS consolidated accounts to 31
December 1999 of aap Implantate
AG, Berlin have been prepared in
accordance with the 1999 Interna-
tional Accounting Standards (IAS) of
the International Accounting Stan-
dards Committee (IASC).

They accord with EU Guideline
83/349. As a result of the addition of
§292a to the German commercial
code (HGB) in the framework of
legislation making it easier to raise
capital, these consolidated accounts
prepared in accordance with IAS fulfil
all statutory requirements.

The consolidated accounts of aap
Implantate AG to 31 December 1999
are based on the annual accounts of
the companies in the group. They
were  prepared us ing uniform
accounting and valuation methods of
the parent company according to the
HGB and the German Stocks Act
(Aktiengesetz). Adaptation to IAS
rules was done at individual-company
level.

The balance-sheet and the statement
of income are structured in accor-
dance with IAS regulations.
The statement  of income was drawn
up on the overall costs principle.
All sums are stated in deutsche
marks (DM), the currency of the
parent company.

]

2. Capital flow statement

The capital flow statement was
drawn up by the indirect method in
accordance with IAS 7.

A. Company data
]

Name, registered office
aap Implantate AG, Berlin

]

Head office

Lorenzweg 5, 12099 Berlin,
Germany

]

Companies register

The company is registered as No. HR
B  6 4 0 8 3  w i t h  t h e  B e r l i n -
Charlottenburg district court, where
it was entered into the companies
register on 10 September 1997.

]

Stock-market listing

aap Implantate AG has since 10 May
1999 been traded on the Frankfurt
stock exchange and listed in its Neuer
Markt segment, as Security No. 506
660.

]

Founded by conversion

The company came into being by
means of conversion as of January 1,
1997 from aap Ahrens, Ahrens &
Partner GmbH & Co. Betriebs KG
(hereinafter aap GmbH & Co. KG).

]

Business activity

The company‘s business is to develop,
manufacture and sell implants and
medical instruments, and to provide
services in the field of precision
metalworking and metal processing.
The company manufactures in rented
premises at Lorenzweg, Berlin-
Tempelhof and at its premises in
Spreenhagener Strasse, Markgraf-
pieske, Brandenburg. Research and
development is carried out at both
locations.

64

]

3. Segment reports

Since the aap Implantate Group‘s
business activity covers neither
heterogeneous business fields nor
geographical segments characterized
by different opportunities/risks
structures, no segment reports as per
IAS 14 have been prepared.
Despite this, the annex contains a
breakdown of income from sales by
region.

C. Principles of consolidation
]

1. Companies consolidated
aap Implantate AG, Berlin

Parent company
aap Implants Inc., Plymouth, Mass.

Holding 80%

]

2. Qualifying date 
of consolidated annual account

The financial year of the included
companies is the calendar year.
Accordingly,  the consol idated
accounts were prepared to 31
December 1999.

]

3. Currency conversio
The annual accounts of the conso-
lidated subsidiary were converted into
DM on the functional currency
principle. Since the subsidiary is in the
financial, economic and organi-
zational respect an integrated part of
aap Implantate AG, the functional
currency is the national currency of
the parent company. Accordingly,
monetary items were converted at the
rate on the qualifying date, not at
historic rates. For reasons of economy,
stock asset items were converted at
the rate on the qualifying date.
Expenditure and income relating to
non-monetary balance-sheet items
were converted at the appropriate
historic rate or qualifying date rate,
other expenditure and income at
average rates. Differences arising
from the currency conversion were
treated on the basis of results.



Stock assets are valued at cost of
acquisition or manufacture or at the
lower attributable value on the
qualifying date.

Raw, auxiliary and operating materials
are valued at introductory prices.

Unfinished and finished products are
valued at cost of manufacture. In
addition to the directly attributable
costs, this includes appropriate
proportions of essential production
overheads. These include material and
manufactur ing overheads and
production-related administrative
costs, plus straight-line depreciation
of production plant.

Interest on external capital is not
shown as assets.

The principle of lowest value has been
strictly observed.

Accounts receivable and other assets
are valued at their nominal value or
at the lower qualifying date value.
Account has been taken of the
general credit risk by a flat-rate
deduction of 3% of the sum of
accounts receivable where individual
values have not been adjusted.

Investment subsidies granted are
shown under liabilities as special
items for investment subsidies.
Result-related depreciation is linear,
corresponding to the period of use of
the subsidized asset items.

In forming reserves, appropriate
account was taken of recognizable
risks and uncertain liabilities. These
have been valued at the level
necessary in accordance with
reasonable commercial judgement.

Liabilities have been shown at the
repayment sum. Foreign-currency
conversion of liabilities was at the
repayment rate when the liability was
incurred or at the higher selling rate
on the qualifying date.

]

4. Consolidation of capital

No consolidation of capital was
undertaken, since at the time of initial
consolidation the included subsidiary
showed no equity capital and the
mother company, because of the lack
of acquisition costs, showed no book
value for its holding.

]

5. Consolidation of debts

Accounts receivable and payable
within the group were offset against
each other. Offsetting differences
which arose in the reporting period
were recorded on the basis of results.

]

6. Consolidation of results

I n  the  f ramework  o f  re su l t s
consolidation, internal turnover and
income and expenditure within the
group were offset against each other.
Interim profits were eliminated.

D. Accounting and valuation
methods

The accounts of the companies
included in the consolidated accounts
were prepared according to the
uniform accounting and valuation
methods of the parent company.

Intangible assets are shown at cost
of purchase less planned depreciation.

Fixed assets are valued at cost of
purchase or manufacture and, where
depreciable, taking into account
planned depreciation. Interest on
external capital is not shown as
assets.

Movable assets up to a value of
DM800.00 are fully written off in the
year of acquisition.
Financial assets have been accounted
for at cost of acquisition or at
carried-forward book values.
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Order-related income and expendi-
ture in connection with the order
placed with aap Implantate AG to
develop marketable knee implants
including surgical tools, are shown as
income and expenditure as per IAS 11
according to the stage of perfor-
mance at 31 December 1999. Income
to be included according to the profit
realization method is shown under
income from sales.

E. Notes on the balance sheet
]

(1) Fixed assets
For the development of fixed assets,
please see the review of group assets
attached as Annex A.1.

X

1. Intangible assets

Intangible assets have been depre-
ciated in a straight line pro rata to
the historic purchase cost.

The useful life of commercial patents
and other similar rights and values
is 3 to 5 years.

X

2. Development costs

In the period under review, in addition
to the costs incurred for the
commissioned development, develop-
ment costs of DM 73 thousands are
booked as expenditure.

CONSOLIDATED ANNEX
Consolidated Annex



4. Financial assets

a

(3) Other assets

aap Implantate AG

a

3. Tangible assets

Tangible asset items have been

depreciated in a straight line from the

historic acquisition or manufacturing

costs.

There were no unplanned write-offs

or value adjustments.

The book value of leased tangible

assets at 31 December 1999 was DM

2,083 thousands

a

66

Average useful life Years
Land and buildings 50

Technical plant and machinery
m Machinery 5
m Machine-related tools 2

Other plant, operating and business equipment
m Operating equipment 5
m Hardware 5
m Tenant‘s installations 10
m Office equipment 5
m Other operating and business fittings and furnishings 5
m Sample cases 5

ss  1999 ss  1998
DM 1.000 % DM 1.000 %

Stockholdings
m Cybernetic Vision Aktiengesellschaft 

Health Monitoring Technologies, Berlin 104 11 2 5

Other loans 38 231
142 233

ss  1999 ss  1998
DM 1.000 DM 1.000

Receivable from tax authority 781 326
Money in transit 400 0
Approved investment 
grants receivable 154 550
Due from creditors 46 74
Payments receivable from staff
Loans, grants 202 60
Other 1  17

1.584 1.027

]

(4) Items carried forward 
as assets

This item includes discounts of
DM31,000.
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CONSOLIDATED ANNEX

ss  1999 ss  1998
DM 1.000 DM 1.000

Corporation tax, including solidarity levy 
(or comparable foreign tax on earnings) 525 86
Trade tax 225 0

750 86

a

(5) Latent taxes

The total of latent taxes, DM 861 thousands
(previous year: DM 196 thousands)
includes the following tax reduction
entitlements carried as assets, arising
from the expected claims against tax
in subsequent years in respect of
existing losses carried forward:

It is sufficiently certain that the
claims in respect of losses carried
forward will be upheld.

The other latent taxes carried as
assets result from consolidation.

The latent taxes carried as liabilities
are attr ibutable to temporary
differences between the stated values
of balance-sheet items according to
HGB and IAS.

In calculating business income tax,
business income was established on
the basis of the annual result as per
IAS with trade tax additions and
deductions. Taking into account the
1999 rate of assessment, 410 %, the
rate of trade tax was around 20.5 %.

Latent corporation tax was estab-
lished on the basis of the 30 % rate
of tax on dividends, since indepen-
dently of planned or agreed dividends,
the accumulation of profits incurs a
latent corporation tax reduction
entitlement equal to the difference
between the amounts charged to
dividends and accumulation, which
is at the company‘s sole discretion.

In addition, the solidarity levy was set
aside at a level of 5.5 % of the calcu-
lated corporation tax. In order to es-
tablish latent tax assets on the car-
ried-forward losses of aap Implants
Inc., Plymouth, Mass. an average tax
rate of 35 % was assumed.

Latent tax assets in connection with
consolidation were established on the
basis of an average group tax rate of
50 %.

]

(6) Equity capital

The equity capital of the parent
company at 31 December 1999 was
EUR 3,800,000, divided into 3,800,000
individual bearer shares.

By resolution of the general meeting
on 22 February 1999, the share
capital was converted to euros, then
amounting to EUR 517,427.38
(DM 1,012,000). The general meeting
of 22 February 1999 further resolved
to place the balance sheet surplus of
DM 508,875.36 in the other profit
reserves and then to effect a capital
increase from company funds.

Share capital was increased by a total
o f  E U R  2 , 31 6 , 1 7 2 . 6 2  ( D M
4,520,039.89) to EUR 2,833,600.00.
Of this, DM 589,639,89 came from the
profit reserve and DM 4,530,039.89
from the capital reserve. The capital
increase was effected without issuing
new shares and was recorded in the
companies register on February 25,
1999.

By resolution of the board of directors
on March 22, 1999, ratified by the
supervisory board on March 22/23,
1999, the company‘s equity capital
was increased by EUR 966,400 to  EUR
3,800,000 by raising capital from the
approved capital. The capital increase
was effected by issuing 966,400
bearer shares at an issue price of 1
euro per share. This was recorded in
the companies register on 21 April
1999.

Consolidated Annex



ss  31.12.1999 ss  31.12.1998
DM 1.000 DM 1.000

Employees‘ holiday pay entitlements 238 176
Accounting and auditing fees 92 68
Bonuses payable 110 115
Professional association 25 25
Royalties 0 123
Commission payable 130 60
Outstanding invoices 105 52
Legal costs and risks 8 20
Profit-related pay 
Silent partner 0 20
Minimum payment to silent partner 7 0
Payments to supervisory board 11 0
Other risks 0 250

726 909

The statutory reserve at the end of
the financial year was DM 81,565.83
and, together with the capital reserve,
exceeds one tenth of the share
capital.

For details of equity capital develop-
ment, please see Annex A.2.

]

(8) Other liabilities

The remaining terms of liabilities,
broken down by balance-sheet item,
are as follows:

The 966,400 new shares were taken
over by DG-Bank Deutsche Genossen-
schaftsbank AG for placing in the
context of aap Implantate AG‘s IPO.
aap Implantate AG was first listed as
Security No. 506 660 on the Frankfurt
stock exchange‘s Neuer Markt on 10
May 1999.

The consortium of banks led by DG-
Bank Deutsche Genossenschaftsbank
AG, the other members of which were
Bankgesellschaft Berlin and Deutsche
Apotheker- und Ärztebank eG, placed
1,364,214 bearer shares.

Following the stock market flotation,
bmp Technologie Beteiligungsgesell-
schaft AG paid the sum of DM
500,000 into the capital reserve in
acco rdance  w i th  i t s  ho ld ing
agreement.

By resolution of the ordinary general
meeting on February 22, 1999 and the
extraordinary general meeting of
April 19, 1999, the approved capital
was increased and the board of
directors authorized, with the
supervisory board‘s consent, to raise
share capital against cash or material
deposits on one or more occasions by
February 21, 2004 to a total of EUR
1,900,000 and in doing so to
determine the conditions of the
stock issue.

Shareholder drawing rights can be
ruled out in the following cases:
m in order to pay top amounts;
m in order to issue employees‘
shares to company employees;
m in order to buy shares in companies
or from companies or parts of
companies against the surety of
company shares;
m if a capital increase against cash
deposits does not exceed 10% of
share capital and the issue price of
the shares is not substantially below
the market rate;
m for the purpose of placing shares
in the framework of launching
company shares on the market.

aap Implantate AG

68
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ss  31.12.1999 ss  Remaining term
Altogether up to 1 year 1-5 years 5 years plus
DM 1.000 DM 1.000 DM 1.000 DM 1.000

VPayable to credit institutes 2.843 824 1.822 197
Payable for supplies and services 4.088 4.088 0 0
Payable to affiliated companies 19 19 0 0
Other liabilities 3.450 967 1.983 500

of which
m social security payments (171) (171) 0 0
m taxes (130) (130) 0 0
m lease payments (2.049) (566) (1.483) 0

10.400 5.898 3.805 697

Liabilities to credit institutes are
secured to the level of DM 2,300,000
by mortgages and by transfer by way
of surety of various machines and of
entitlement to payments receivable.

F. Notes on the profit and loss
account

]

ss  1999 ss  1998
DM 1.000 DM 1.000

Income from endoprosthetics 
and osteosynthesis sales
m Sales in the 

Federal Republic of Germany
16 % VAT 5.404 4.390

7 % VAT 2.673 2.276
8.077 6.666

m Sales in the European Union 736 854
m Sales in rest of the world 2.579 3.242
m Income reductions ./.     265 ./.     235

11.127 10.527
Other income from sales
Commissioned research 1.337 0

12.464 10.527

(9) Income from sales

Consolidated Annex



aap Implantate AG

a

(10) Other operating income

a

(11) Personnel expenditure

a

Annual average 
no. of employees

a

(12) Depreciation 
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ss  1999 ss  1998
DM 1.000 DM 1.000

Private use of vehicles 93 86
Income from release 
from liabilities 21 70
Income from contract completion 0 47
Income from winding up reserves 331 39
Income from exchange-rate differences 12 43
Income from cancellation of
special item for investment grants 84 27
Rental income 0 12
Income from the sale 
of plant and machinery 4 0
Income from revenue grants 104 0
Income from reducing 
overall value adjustment 18 0
Income from disposal 
of liquid assets 190 0
Income earned outside the period 178 20
Additional investment 154 0
Other 22 23

1.211 367

ss  1999 ss  1998
DM 1.000 DM 1.000

Wages and salaries 5.348 4.727
Social security,
pension and support
contributions 960 888

6.308 5.615

ss  1999 ss  1998
DM 1.000 DM1.000

of intangible assets 110 51
of tangible assets

of which DM 69 thousands 
relating to assets under 
DM 800,00: DM 69 thousands 1.046 653
(previous year: DM 47 thousands) 1.156 704

ss  1999 ss  1998
Industrial 58 49
Clerical 36 33

94 82



‘

(13) Other operating
expenditure

‘

(14) Financial result
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ss  1999 ss  1998
DM 1.000 DM 1.000

Advertising and travel costs 1.073 919
Premises costs 694 660
Consultancy costs 417 344
Leasing costs 245 265
Office requisites, telephone, fax, postage 289 247
Sales commission 374 202
Freight costs, packing materials 338 161
Vehicle costs 158 129
Repairs and maintenancet insurances 206 105
contributions, taxes 111 100
Losses and reduction in value  
of accounts receivable 130 75
Wages paid to others 232 0
Added to reserves 120 250
Other costs 705 645

5.092 4.102

ss  1999 ss  1998
DM 1.000 DM 1.000

Other interest and similar income 1 14
Other interest and similar income 203 8
Other interest and
similar expenditure
m Interest on long-term loans ./. 192 ./. 300
m Interest on short-term bank loans ./. 43 ./. 52
m Interest to silent partners ./. 81 ./. 41
m Clearing of financing costs ./.   117 ./. 27
m Other interest payments ./. 15 ./. 35

./. 448 ./. 455
./. 244 ./. 433

ss  1999 ss  1998
DM 1.000 DM 1.000

Income from exchange-rate differences 12 43
Expenditure on exchange-rate differences 85 21

CONSOLIDATED ANNEX

]

(15) Exchange-rate differences

Exchange-rate differences offset
during the period:

Consolidated Annex
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G. Other information

]

(19) Board of directors,
supervisory board

In the year under review the directors
of aap Implantate AG were

m Herr Uwe Ahrens, 
Dipl.-Ing., Berlin

m Herr Bruke Seyoum Alemu, 
Dipl.-Ing, Berlin

m Herr Joachim Staub, 
Dipl-Ing., Berlin

Directors‘ emoluments totalled DM
637,582.61.

The company made a loan of DM
116,800 to its director Mr. Uwe
Ahrens, to be repaid with 5 %
interest. The loan can be terminated
at three months‘ notice to the end of
a year. In addition, interest-free
advances were paid, amounting to
DM 32,855.91 as at 31 December
1999.

The board directors hold the following
supervisory board mandates:

Mr. Uwe Ahrens:
Chairman of the supervisory board of
bmp Mobility AG Venture Capital,
Berlin
Chairman of the supervisory board of
bmp Life Science AG, Berlin
Member of the supervisory board of
bmp AG Venture Capital & Network
Management, Berlin

Mr. Bruke Seyoum Alemu:
Member of the supervisory board of
Steinicke AG, Gelnhausen-Haller
(stood down on 6 January 2000)

]

(16) Extraordinary expenditure

Extraordinary expenditure includes
expenditure of DM 2,589 thousands
in connection with the company‘s IPO
and other extraordinary expenditure
of DM 188 thousands.

]

(17) Income earned 
outside the period

Income earned outside the period
relates mainly to refunds received and
discharge from liabilities on the
basis of a lawsuit in 1998.

]

(18) Result per share according
to IAS 33

The undiluted result per share is
established by dividing the result for
the period apportioned to the shares
by the average number of shares.
There was no dilution of this figure
by so-called potential shares (above
all stock options and convertible
loans). Thus the diluted and the
undiluted result per share is the same.
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ss  1999 ss  1998
Result for the period DM ./. 1.011 DM 15 thousands

Average number of shares 
(in thousands) 3.112 184
Result per share DM ./. 0,33 DM 0,08



In the financial year the supervisory
board received payments totalling DM
56,000.

In addition to their work for aap
Implantate AG, the members of the
supervisory board hold the following
supervisory board mandates:

Mr. Lothar Just:
Vice-chairman of the supervisory
board 
of Cybernetic Vision AG, Berlin

Mr. Klaus Kosakowski:
Member of the supervisory board 
of Cybernetic Vision AG, Berlin
Member of the supervisory board of
bmp Mobility AG Venture Capital,
Berlin
Member of the supervisory board of
bmp Life Science AG, Berlin
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In the year under review the members
of the supervisory board of aap
Implantate AG were:

m Mr. Lothar Just, auditor 
and tax adviser, Berlin (Chairman)

m Mr. Klaus Kosakowski 
(Deputy Chairman)

m Mr. Dieter Borrmann, 
Dipl. Ingenieur, Berlin

m Prof. Dr. Dr. h.c. Horst 
Cotta, Heidelberg

m Ms. Susanne Rübenach, 
Dipl. Volkswirtin, Berlin

m Dr. Heinz Helge Schauwecker, 
senior physician, university 
lecturer, Berlinker, senior 
physician, university lecturer, 
Berlin

Ms. Rübenach on 5 January 2000
announced her resignation from the
supervisory board for personal
reasons.

Mr. Roger Bendisch, MBO, Berlin, was
elected to replace Ms. Rübenach.

CONSOLIDATED ANNEX
Consolidated Annex

Berlin, 15 February 2000

The board of directors

Uwe Ahrens Bruke Seyoum Alemu Joachim Staub
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Auditor’s Report
(ISA). These stipulate that the audit is to be

planned and executed so as to make it possible

to   judge with sufficient certainty whether

the financial statement is free from material

wrong statements. In determining the audit

activities, knowledge of the company’s

business activities and of its economic and

legal environment, and expectations of

potential errors are taken into account. As part

of our audit, evidence of the values stated and

information given in the corporate   financial

statement is assessed on the basis of random

checks. The audit includes assessing the

accounting principles applied and the material

appraisals undertaken by legal   representatives,

and forming an opinion of the overall picture

presented by the corporate financial statement.

We are of the opinion that our audit forms a

sufficiently certain basis for our judgement.

a We have audited the financial statement

drawn up by aap Implantate AG for the

financial year 1 January 1999 to 31 December

1999, consisting of balance-sheet, profit and

loss account, statement of changes in equity,

cashflow statement and annex. It is the re-

sponsibility of the company’s board of  direc-

tors to draw up and decide the content of the

corporate financial statement. Our job is to

assess on the basis of our audit whether the

financial statement complies with Inter-

national Accounting Standards (IAS).

We carried out our audit of the corporate

financial statement in accordance with German

audit regulations, observing the  principles of

proper auditing laid down by the Institute of

Auditors in Germany (IDW) supplemented by

the International Standards on Auditing



75

It is our conviction that the corporate

financial statement in accordance with IAS

conveys a picture of the company’s asset,

financial and earnings situation and of the

payment flows in the financial year that tallies

with the actual situation.

Our audit, which also extended to the

corporate situation report prepared by the

board for the financial year 1 January to 31

December 1999, revealed no cause for objection.

It is our conviction that overall the company

situation report gives an accurate idea of the

company’s situation and accurately describes

the risks of future development. We further

confirm that the corporate financial statement

and the corporate situation report for the

financial year 1 January to 31 December 1999

meet the criteria for the company to be

AUDITOR’S CERTIFICATION

exempted from drawing up a corporate

financial statement and corporate situation

report in accordance with German law. In order

to qualify for exemption from the obligation

to present accounts in accordance with

German company law, the presentation of

accounts must accord with EU Guideline No.

7. We examined the fulfilment of this

condition on the basis of the guideline’s

interpretation by the European Commission

contact committee for guidelines on presenting

accounts.

Berlin, 13 March 2000   

Dr. Röver & Partner KG

Auditors

Tax Advisers

Helmut Schuhmann

Auditor  
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Response to the aap Stock

Target share price for aap Implantate

a „...after the revision of the planned
perfomance figures for the last business
year the expectations amount to sales
revenues of EUR 5,6 million and an income
per share of EUR 0,11. On the 27.03.00, the
publication date for the annual figures,
experts expect a confirmation of these
figures. For 2000 and 2001 these figures have
not been changed by the company and
therefore still amount to sales revenues of
EUR 14,4 millions (2001: 23,1) and an income
per share of EUR 0,52 (2001: EUR 0,91). 
Thus, at the current share price of EUR 20 the
company has a P/E 2001e of 22 and a Market
cap/Sales ratio of 3,3 for 2001.

„...Analysts see aap’s greatest potential not 
in its core business but in the imagination
evoked by its focus on innovative new
products. What is more, the recent drop of
more than 35% in share price was
exaggerated. They therefore advise investors
prepared to take a slight risk at this level to
buy, with a target price of EUR 35 ...“

Brokerworld-Online
20.03.2000

Give preference to aap Implantate shares
a Delbrück Asset Management analysts see
a very good value opportunity/risk ratio in
profitable and fast-growing life sciences
stocks. 

„...our investigations are focused on
companies which are taking on new tasks in
the dramatically changed research scene, and
companies which are on the threshold of a
surge of innovation (e.g. aap et al.)...“

„...the already profitable and fast-growing
life sciences stocks have a very good value
opportunity/risk ratio. Here we prefer aap
Implantate to ... shares, which are also very
good value...“

„...aap expected an average growth in profits
of 33% within three years...“

„...analysts consider a fair price for the
shares to be in excess of  EUR 40...“

„...an innovation and product offensive
would give a strong boost to turnover/
earnings...“

Februar 2000
Delbrück Asset Management
Life sciences industry survey

Accumulate aap Implantate
a DG Bank analysts
recommend accumulating
the shares of aap Implantate
AG, the manufacturer of
implants in the field of
fracture and joint healing..

„...what was important was
to expand the sales network
in the U.S., since that was
the main market...“ 

DG Bank
16.11.1999

Accumulate aap mplantate
a Share analysts at DG Bank continue to
classify aap Implantate AG shares as „to be
accumulated.“

„...because it has begun opening up the Asian
market, because of the group’s acquisition
strategy and innovative product mix, DG
Bank share experts recommend investors to
accumulate aap Implantate stock...“

DG Bank
02.02.2000

Accumulate aap Implantate
a Analyst Dirk Schlamp of DG Bank recommends investors to accumulate the
shares of implant manufacturer aap Implantate.

„...the company’s power of innovation set it apart in the industry...“ 

„...with the further expansion of U.S. activities the degree of internationalization
was making good headway. A Shonin license granting access to the Japanese
market had also been obtained...“

„...given the marked rises in share price since August and a forecast P/E ratio of 33
for the year 2000, analysts recommend investors to go on buying the implant
manufacturer’s shares because of their good growth prospects...“

DG Bank
13.10.1999



aap Implantate good value
a Platow Brief analysts see aap Implantate AG shares
as good value at the present price.

„...up till now the company had specialized in high-
tech implants to heal bone fractures and as artificial
joint replacements. aap was now planning to open up
further potential for growth by entering the market
for biological implants, i. e. resorbable cartilage and
bone replacement materials. In addition, it was
currently engaged in negotiations with two possible
sales partners in the U.S. Now that the official license
had been obtained, the Japanese market could also be
opened up...“

Accumulate aap Implantate 
a Landesbank Baden-Württemberg analysts
classify the shares of life science company
aap Implantate (Security No. 506660) as „to
be accumulated.“

„...As a supplier of high-quality, well
tolerated and economical implant systems,
the company is well positioned on the
market...“

„...Alexander Burger, the analyst responsible,
expects above-average turnover  growth in
the next few years...“

„...Because of strict cost control, the rate of
profit will grow even faster...“

„...The P/E ratio of 36 for 2001 may be
relativized by the more favourable turnover
assessment in comparison with other
companies in the    industry. The expert
forecasts profit per share of EUR 0.27 and
EUR 0.49 in 2000 and 2001...“

„...in view of the good business prospects
investors can be advised to build up their
holding in this Neuer Markt stock...“

LB Baden-Württemberg
20.04.2000

Hold on to aap Implantate
a The investment experts of AC Research
currently see aap shares as good stock to
hold on to. 

„...the target price EUR 15.00 set on 1 June
had in the meantime been achieved...“

„...at present entry to international markets
was going according to plan...“ 

„...the sales contract agreed with Kempf
Surgical Appliances Inc. of the U.S. and the
license to sell in Japan were particularly
promising...“ 

AC Research
23.09.1999

aap Implantate attractive
a EURO am Sonntag experts see aap shares
as an attractive investment. 

„...What was more, aap ... had received the
biggest order in the company’s history from
HJS Gelenk System of Göttingen. The project
would take three and a half years and have a
volume of around 5.9 million Deutsche
marks. As a result, the share price should
soon be moving back toward its peak of EUR
22.40, wrote EURO am Sonntag....“

EURO am Sonntag
27.12.1999

Platow Brief
25.10.1999

aap Implantate AG
Lorenzweg 5
12099 Berlin
Germany
Fon: +49 30 750 19 - 133 
Fax: +49 30 750 19 - 111
email: aap@aap.de
Internet: www.aap.de
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